
ШxŸŸťШċƣШƽőċƣШƽĲќƻĲШċĦőŔĲƻĲĬШƣŸŊĲƣőĲƖШ
and future projects

ÅVillage Plan
ÅSolar Install
ÅCIC
ÅVillage Safety & Improvements
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What is a village plan?
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A Village Plan is a working document that 
provides the community with a needs-based 
framework for their area.

Informed through community engagement , a 
Village Plan outlines an agreed set of actions 
that seek to address the key issues, priorities 
and opportunities that will make a positive 
contribution  to the village and the people that 
live and work there.
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Process of developing the 
Village Plan
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1. A public consultation
2. Circulate a Village 

Questionnaire
3. Sharing of initial results 
4. Development and 

distribution of formal 
Village Plan



Public Consultation
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Held at the Village hall on 29th Jan 
2023, to discuss key issues, areas 
of concern and opportunities to 
improve life in the village. 

Over 70 residents attended. 

The outcome of the meeting helped 
drive  the Village Questionnaire. 



Village Questionnaire
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Topics raised in the Public Consultation were 
included in the Village Questionnaire which 
was circulated to every household in April 
2023. 

The questionnaire was circulated digitally via 
email, social media and the village website. 

For those not online, volunteers collected 
completed questionnaires and via sealed 
boxes available throughout the village for 
people to post their forms.



Sharing of Results
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In July 2023, top line 
results of the 
questionnaire were 
shared with villagers via 
email.

The Parish Council 
prioritised the results 
based on the data 
collected. 



Development and Distribution of the 
Plan

Supporting your village, building community, working with you ш for our village

Detailed results of the 
questionnaire and proposed 
action points were shared in the 
Village Plan. 

The plan was emailed to residents 
was made available on the village 
website and hard copies were 
also delivered door to door.
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Permissions & 
Installation
Applied for planning permission - 
Successful
Application to National grid connection - 
Successful
Installation completed March 24

Equipment included:
Isolator switch installed.
40 x 375W Solar Edge panels installed.
40 Year panel guarantee
Solar Edge Inverter
Battery 1 x Tesla Powerwall 2  13.5kwh
Second identical battery installed 
September 2025

Weston Sub Edge Parish Council & Village Hall
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9őċũũĲŰŊŔŰŊШĤƨŔũĬв
2 into 1 incoming power supplies - saving standing 
charges.
Installed smart meters
Stratford Energy selected as key partner
Structual  improvements to take the weight.
Asbestos Survey
System Design

During 2025:-
ΠΣӖШŸŉШcċũũќƚШĲũĲĦƣƖŔĦŔƣǃШŊĲŰĲƖċƣĲĬШĤǃШƣőĲШÂéШ
Installation
We saved the equivalent of 4785 Kg of CO
Equivalent to 70,059 km driven on solar power

Supporting your village, building community, working with you ш for our village

Financial 
Year

Combined Gas 
and Electricity £

Comment

2022-2023 £6072 Covid recovery

2023-2024 £7548 24% Increase

2024-2025 £3074 Solar PV System 
Installed

Reduction of -£4474 60% Reduction 
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Solar Panel App and Tesla 
Battery App gives 
complete visibility

With a second battery 
installed, in a week of good 
ƽĲċƣőĲƖЯШƽĲќƻĲШƚĲĲŰШƓŸƽĲƖШ
usage from national grid 
reduced from 21% to 4%. 
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ìĲќƻĲШĲƻĲŰШƚĲĲŰШƖĲƻĲŰƨĲШŊĲŰĲƖċƣĲĬШĤǃШƚĲũũŔŰŊШ
electricity back to the grid!!

Over 900 Kwh sold in May 2025

Generated over £150 of additional revenue for the 
Village Hall Charity

Nearly £600 Total Income generated since install!!

Supporting your village, building community, working with you ш for our village

Weston Sub Edge Parish Council & Village Hall



Weston Sub Edge 
Heritage CIC 
ÅBrief History
ÅCIC Founding 
Objectives
ÅInitial Renovations 
ÅMore Pictures 
ÅShort Term Goals 
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Following Spooners (the developer) Disposals, there are now 10 separate 
parcels of land 

In the first transaction Court family purchased the cut area in front of Church 
View 

In 2025 we further acquired Both Gates and road areas as designated at Land 
registry on new title deeds

In 2025 a new village Weston Sub Edge Community Interest Company was 
formed and now holds the whole of the moated site from the church wall to 
Giddy Bridge and Gabs corner.

History From 2023 Onwards
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WSE HERITAGE 
CIC OBJECTS 
16642156
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Cleared the 
access Road 

and secured the 
gate to prevent 

access 
(Caravan 

dumped in 
2023)

Initial Renovations 
Weston Sub Edge Parish Council & Village Hall
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Weston Sub Edge Parish Council & Village Hall
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Weston Sub Edge Heritage CIC Goals
ÅForm a steering group to pursue funding for plot acquisitions ( We are 

not out of the woods yet and need to reduce the existing loan account 
and purchase the remaining 7 parcels of land ) . Estimated to be £200k 
ÅIncrease Gardening to include watering hole and Roadway to Giddy 

Bridge.
ÅMaintain the hedgerows and increase mowed area
ÅConsultation with  Historic England to agree a maintenance plan 
ÅResearch the records to establish the exact history of applicable historic 

events on the site 
ÅConsult with local Archeologists

Weston Sub Edge Parish Council & Village Hall
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Village Safety & 
Improvements
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Old Hall Improvements
ü Insulate т Additional fibre insulation in the loft installed
ü Rearranged and refurbished wash rooms
ü Games area т refurbishment and redecoration in hand



xċĬŔĲƚШċŰĬШ]ĲŰƣũĲůċŰќƚШ
Wash Rooms

Refurbished and redecorated by our 
volunteers!

Weston Sub Edge Parish Council & Village Hall
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Games Area

Work in progress т 
redecoration,

 refurbish darts area

Weston Sub Edge Parish Council & Village Hall
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New Kitchen 
Install (Butlers 

Pantry)
üServing and storage
üMicrowave and Ove
üDishwashing area
üBain Marie

Weston Sub Edge Parish Council & Village Hall
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CCTV/ANPR
1. Background 

2. What We Did

3. Installed Equipment & 
Images

4. 2026 Update

5. Questions

Weston Sub Edge Parish Council & Village Hall
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Background - January 2023 Village Meeting:
Å History of break ins and car crime:

Å 2020т21: Multiple house break -ins; property and cars stolen
Å 2020т21: Organised group cut security lighting and CCTV cables
ÅxċƣĲШΞΜΞΞаШÉċůĲШŊƖŸƨƓШƚĲĲŰШŔŰШŊċƖĬĲŰƚШŸŰШ9őƨƖĦőШÉƣƖĲĲƣШѼШ?ŸƻĲƖќƚШéŔĲƽбШũŔŊőƣŔŰŊШ

cables cut again
Å Early 2023: Suspicious individuals scouting farms/buildings at night in Loxley

ÅWhy the area is vulnerable
Å North Cotswolds offer easy access and have limited CCTV coverage
Å Local police presence is not nearby

Å Other local communities have invested in CCTV systems:
Å Chipping Campden, Fairford, Stanton, Lechlade etc.

ÅWe wanted to:
Å Make Weston Sub-Edge a less attractive target
Å Increase chances of identifying criminals via modern camera technology
Å Deter crime across the vollage

Å This issue affects all residents of Weston Sub -Edge

Weston Sub Edge Parish Council & Village Hall
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What We Did Next (during 2023):
ÅResident consultation: strong support

ÅTwo proposals reviewed: VSM offered clear advantages

ÅFairford & Chipping Campden visits: both recommended VSM

ÅScope expanded by WsE Parish Council based on resident feedback

ÅEngaged Police & Crime Commissioner: led to support from Safer Streets team

ÅFunding secured: Jacqui Wright & Inspector Ellson provided additional support to overcome signalling issues

ÅSystem installed (Sept 2023): delivered in under a year and below original cost estimate

CCTV DeliverĲĬШŔŰШӃΝШòĲċƖШƽŔƣőШћÉċŉĲƖШÉƣƖĲĲƣƚќШ[ƨŰĬŔŰŊШÉƨƓƓŸƖƣШ

Weston Sub Edge Parish Council & Village Hall
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CCTV т Proposed Locations (early 2023):

We
sto
n            

Sub
-

Edg
e

ÅVSM CCTV & ANPR:
Å6 CCTV cameras covering routes and main 

junctions into Weston
ÅAll mounted securely on existing lamp posts 
ѼШŔŰШĦŸŰŰĲĦƣŔŸŰШƽŔƣőШcċƖƣƽĲũũќƚ

Å§ƓƣŔŸŰШƣŸШƓũċĦĲШĦċůĲƖċШћΣќШŉƨƖƣőĲƖШƨƓШ9őƨƖĦőШ
Street 

ÅIntended to capture movements in and out of 
village

ÅWireless transmitter in church tower with 
agreement of diocese

ÅIf ANPR option is taken, best location 
ĦŸŰƚŔĬĲƖĲĬШƣŸШĤĲШũŸĦċƣŔŸŰШћΟќ

ÅANPR would in conjunction with smart 
cameras allow specific times to be identified 
to narrow the search for criminals

Weston Sub Edge Parish Council & Village Hall
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fŰƚƣċũũĲĬШEƕƨŔƓůĲŰƣШыÉĲƓƣШћΞΟьа
ÅCameras at all four entrances to the village.

ÅAdditional cameras installed based on feedback from 
residents:
ÅHarris Lane
ÅChurch Street т ?ŸƻĲƖќƚШéŔĲƽШċŰĬШÂċƖƚŸŰќƚШxċŰĲШ

junctions

ÅANPR, plus CCTV cameras, installed at busiest junction.

ÅTransmitters installed as discreetly as possible

ÅWarning signs at all four entrances, mainly on lampposts with 
CCTV:
ÅCredible deterrent for criminals

High Definition Cameras, 
ANPR & Warning Signs 

Installed

Weston Sub Edge Parish Council & Village Hall
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cŔŊőШÄƨċũŔƣǃШfůċŊĲƚШы§ĦƣШћΞΟьа
Å CCTV installed for the prevention & detection of crime

Å Recording equipment in a secure location:
Å Images retained for 28 days
Å Police can download coverage as required

Å Remote monitoring possible by Gloucestershire Constabulary

Å CCTV policy published on WsE Website:
ÅWe comply with data protection requirements and government 

CCTV guidelines
Å Images are freely available to Gloucestershire Constabulary to 

detect & prevent crime
Å By exception, direct requests can be made for images (e.g. 

insurance company)
Å Data controllers have access to images

Å £10 fee & request reviewed by data controller Images are for Prevention & 
Detection of Crime 

Weston Sub Edge Parish Council & Village Hall
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2026 update:
Opening event (Jan 2024) supported by Police & Crime Commissioner, Local Police and CDC

Strong partnership with Gloucestershire Constabulary: Stow-on-the-Wold team have access to CCTV 
images

Police regularly access footage

Effective deterrent: visible signs and cameras have reduced criminal attractiveness of 
Weston-sub-Edge

Running costs: ~£1,200 + VAT per year (electricity, maintenance, updates)

Excellent ongoing support from installer Darren Wilson

Best practice shared: other communities (Broad Campden, Sedgeberrow, Ebrington, Ribble Valley) 
seeking advice based on project success

CCTV delivering the deterrent we wanted with low 
ongoing costs 

Weston Sub Edge Parish Council & Village Hall
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Road Safety- 
20mph Limit

ü 20mph limit т GCC 
Highways Requested 

ü Funding Dependent 
üConsultation
üSharks teeth at village 

entrances

Weston Sub Edge Parish Council & Village Hall
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Waste Bin 
Locations

Dog Bins

General 
waste

Weston Sub Edge Parish Council & Village Hall
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Hedges and Verges
üGCC Highways abdicates its responsibiities 
üPC arranges verge cutting  Church Street and routine mowing of 

the Recreation Ground
üHedge cutting at the allotments
üHarris Lane hedges and verge improved by a competent 

contractor and volunteers and will be included in an overall 
maintenance programme

üChurch Orchard paths volunteer maintained

Weston Sub Edge Parish Council & Village Hall
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Cotswold Wardens
üWork closely with the 

PC
üMaintain footpaths , 

gate, signage  and 
stiles.

Weston Sub Edge Parish Council & Village Hall
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Electric Vehicle
 Chargers
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Preparation and 
Installation
Å Specification and supplier quotations

Å Planning Permission required and 
sought

Å National grid permission to connect.

Å EoN selected due to engineering quality 
and 24x7 backup

Å Feeder pillar

Å 2 x 11kw Chargers installed 22kw total

Å Chargers fed from solar panels, battery 
or grid

Å We charge EV drivers a very 
competitive 50p / Kwh

Å Installation Complete November 
2024

Weston Sub Edge Parish Council & Village Hall
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EV Chargers
Financial Contribution

Period: April т December 2025

ü  EV Chargers first commissioned and in use April 
2025

ü  Gradual increase in customers with maximum of 21 
customers using the facility in December 2025
ü A total income generated of £643.05

Weston Sub Edge Parish Council & Village Hall
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Car Park Project



The Before 
Å In 2023/4 a survey of the 373 adults in the 

village 60% felt that resurfacing the 
ƻŔũũċŊĲШőċũũШĦċƖШƓċƖťШƽċƚШљƕƨŔƣĲШŸƖШƻĲƖǃШ
ŔůƓŸƖƣċŰƣњЮШÑőĲШƖĲůċŔŰĬĲƖШŸŉƣĲŰШ
commented that the potholes needed 
refilling to improve safety. 

ÅRepairs draining Village Hall Funds

ÅAlternatives were Tarmac or Cellpave 

ÅWe selected Cellpave because:
ÅHighly durable
ÅPrior knowledge from the bar car 

park real evidence of durability
ÅPrevious supplier track record
ÅCost effective

Weston Sub Edge Parish Council & Village Hall
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